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UNICEF Belarus Country Office 
 

International individual and national individual consultancy 
 

Terms of Reference (ToR) 
Title  

Knowledge, Attitudes and Practices (KAP) Study on Early Childhood Development and 
responsible parenting.  
 
BACKGROUND 
 

In the last ten years, most of joint activities and interventions of UNICEF and counterparts 
focused on capacity building of professionals providing services to young children and young people. 
Among the priorities of UNICEF Country programme 2016-2020 in Belarus is the promotion of an 
integrated approach to early childhood development, which implies the comprehensive approach to 
a child from all aspects of his/her development: cognitive, physical and psychological.  UNICEF will 
be working with the government on enhancing normative frameworks, promotion of interagency 
collaboration in the area of ECD, significantly improving access to quality of provided services, and 
developing new cost-effective ECD models. One of the main goals of the ECD programme is to 
strengthen national institutional capacities and resources in ECD through promoting and enhancing 
coordination of main stakeholders by developing ECD national strategy.  
 

Despite the fact that certain progress has been achieved in promoting integrated approaches 
to early childhood at the level of regulatory frameworks, establishing services for children with 
disabilities and learning difficulties, a number of constraints may endanger positive development of 
a child in early childhood years. Among them is a lack of trained professionals able to deliver quality 
ECD services for families; a lack of socially active parents and scarcity of CSOs lobbying parents’ 
interests. Regulatory frameworks for multidisciplinary approaches to ECD programmes for children 
U3 are needed with clear strategies, implementation plans and monitoring. 
 

In 2012, the UNICEF KAP study of parents was conducted in the Republic of Belarus, which 
demonstrated an urgent need for the development of integrated approaches to ECD, development 
of standardized ECD methods and reference systems/services. The new KAP study will reveal the 
progress in knowledge and changes in attitudes towards early childhood development as such, as 
well as changes in practices that emerged due to adoption of the latest relevant measures and 
procedures in management of ECD related services in health, education, and social protection and 
media sectors. It will serve as an educational and awareness raising diagnosis of a group of parents 
upbringing children 0-6 years old.  

 
UNICEF Belarus initiates KAP study in 2016 to measure the overall understanding of the level 

of parental knowledge related to Early Childhood Development (ECD) in Belarus and investigate the 
need for future interventions in favor of boys and girls with a special focus on the vulnerable ones. 
The study will focus on families with young children (0-6 years old). The study will also determine 
current practices that are used by parents and identify gap between parental knowledge and used 
practices. It will determine perceptions and practices in relation to early physical, psychological and 
cognitive development of children and assess attitudes to and changes in traditional behavior and 
social norms. The study will explore/investigate cultural, socio economic factors influencing adoption 
of recommended parental behaviors and determine credible sources of messages and information 
on ECD. 

 
The study is also to provide a baseline data and rationale for targets to be achieved in the 

course of further UNICEF programme planning and implementation under CPD 2016-2020 Outcome 
1: “By 2020 families’ resilience and coping mechanisms are strengthened and parents know about 
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the importance of the early years” and help in strengthening the behavioral and communication 
interventions on the ECD response.” 
 
 
PURPOSE  

This study is aimed at understanding the knowledge, attitudes and practices of a group of 
parents upbringing children U6 and having solid arguments for the development of a National ECD 
strategy. 
 
TASKS 
 
Task #1 Develop the survey plan and design methodology to study knowledge, attitudes, beliefs 
and practices in relation to early childhood care, education and development in the Republic of 
Belarus as per major areas of research 
 

A. YOUNG CHILD SURVIVAL, HEALTH, NUTRITION AND SOCIAL PROTECTION  
 
1. KNOWLEDGE  

  Knowledge of main principles of young child survival, health and nutrition. 

  Knowledge of poor learning outcomes related to health and nutrition: micronutrient 
deficiency, low and extremely low birth weight. 

  Knowledge of vaccination, breastfeeding and exclusive breastfeeding, supplementary   
feeding and nutritional foods and dietary diversity. 

 Knowledge of parental responsibilities towards rearing of a child.  

  Knowledge of importance of family environment for better development of the child. 

  Knowledge of available family support services and social benefit (cash assistance, 
juridical counselling, psychological counselling) packages. 

  Knowledge of risk reduction in kindergarten and routine household environment, including 
first aid.    
 

2. PRACTICES 

 Practices for improving health status of children in kindergarten and routine household 
environment. 

 Practices of simple hygiene, including washing of hands. 

 Care practices for children at risk for poor learning outcomes from health and nutrition 
factors.  

 Practices for organization of safe environment in kindergarten and routine household 
environment. 

 Practices for risk reduction of death and illnesses from outside courses in kindergarten and 
routine household environment. 

 Practices of specific education for parents. 

 Practices of social assistance to parents in providing care for young children. 

 Practices of assistance to mothers and/or both parents in maternity hospitals in the cases 
of child’s abandonment probability.  

 Practices of assistance to mothers and/or both parents in maternity hospitals in the case of 
new-borns’ with disabilities and/or high risks of developing disability.  

 Practice of trauma prevention and first aid. 
 
3. ATTITUDES  

 Perception of basic needs and rules of the child’s care, health and nutrition.  

 Attitudes to young child vaccination, breastfeeding and exclusive breastfeeding, 
supplementary feeding and nutritional foods. 
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 Attitude to maintaining healthy life style at the family setting.  

 Attitude to young child abandonment, placement of a child in infant homes. 

 Attitude to probability of abandonment of a newborn child with disabilities and/or high risks 
of developing disability. 

 

B. YOUNG CHILD DEVELOPMENT, LEARNING AND EDUCATION 
 
1. KNOWLEDGE  

 Knowledge of basics of cognitive development of boys and girls. 

 Knowledge of importance early initiation of reading to children. 

 Knowledge of the benefits of kindergarten and early initiation of learning.  

 Knowledge of importance of play based learning.  

 Knowledge of non-violent child up-bringing methods.  

 Knowledge of toys and games choice and its safety. 

 Knowledge of services provided to young children. 
 
2. PRACTICES  

 Practices of engagement of both parents into early childhood activities: talking, hugging, 
reading, playing, singing, dancing etc. 

 Practices used for early learning within the kindergarten and routine household 
environment. 

 Practices used in support of boys’ and girls’ cognitive development in the in kindergarten 
and routine household environment. 

 Practices in bringing gender dimension into the early learning and education process.   

 Educational practices in working with family with gender sensitive approaches 

 Practices of nonviolent child up bringing.  

 Use of early childhood development services.  
 
3. ATTITUDES  

 Attitudes towards early learning within the kindergarten and routine household 
environment. 

 Attitude towards differences in development and learning abilities among children: gender, 
disability, etc. 

 Attitudes towards full inclusion of children with disabilities or learning difficulties into 
mainstream educational settings. 

 Parents self-learning and education related to a young child’s development. 

 Attitudes to nonviolent technics in upbringing.  

 Attitudes towards choice of early childhood development services and sources of 
information on the issues of early childhood development, 
 

Task # 2 Conduct survey of current level of knowledge, attitudes and practices of parents regarding 
care and development of young children and comparing findings with the baseline and results of 
former surveys to track the upswing in the ECD KAP levels due to strategies/policies/system changes, 
coordinated government commitment and public awareness raising.  
 
Task # 3 Deliver a comprehensive report on findings and recommendations for the improvement of 
KAP of parents in ECD, with specific focus on disadvantaged groups of children. Specifically report 
should include but not be limited to: 
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1. Recommendations on acceleration of effective cross-sectoral approach to family focused and 
quality early childhood development services, especially those that  outreach most vulnerable 
children;  

2. Elaboration of underlying theory of change (ToC) on ECD with the recommended set of 
upstream programmes that will influence the development of standards, legal and normative 
frameworks within the health, education and social protection sectors in the interests of young 
children; 

3.  Recommendations on the development of sound and evidence-based communication 
strategies and sector specific interventions for behaviour change in parents; 

4. Provide a baseline analysis for approved by UNICEF ECD indicators and a proposal on 
relevant benchmarks or targets to be achieved in the course of the UNICEF ECD country 
programme. 

 
 
PROCESS AND METHODOLOGY 
 

The ECD KAP Study will be coordinated by the UNICEF Country Office and  will be managed 
by the ECD Officer in consultation with M&E Specialist. The management of the survey will 
include development of the Terms of Reference, assignment of the survey team, liaison between the 
survey team and stakeholders involved, as well as quality assurance of the survey process and final 
report.  

The survey will be conducted in a participatory manner (involve a series of planning, 
consultative meetings and related sessions) that will enable government counterparts from the MoH, 
MoEdu, MoLSP and other national partners and beneficiaries to participate because of the complexity 
of the tasks. The process will entail discussions and orientation on the overall task, scope, survey 
workplan, definition of recommendations and benefit of the outcome documentation. 

The local authorities within the sample areas will be consulted and they will provide inputs to 
the survey.  

Special measures will be put in place to ensure that the survey process is ethical. The sources 
of information will be protected, and known just to the interviewers. 

The object of the survey is development of children (0-6), including most vulnerable children 
and/or children in the most favourable settings.  

The bulk of targeted respondents shall include the following categories: parents, medical and 
education practitioners, health and education sectors managers and journalists. 

The sample shall include groups of targeted respondents and be representative for 
generalization of results back to the full groups from which they were chosen.  

Geography of the survey is nationwide.  
Duration of the study shall be 21 weeks.  

 
 
Key intermediate tasks that the selected study team is responsible for carrying out are: 
 

1. Develop a detailed survey protocol including refinement of research questions and target 
population, sampling framework, survey questions and analysis plan. Inception report 
comprising the survey protocol should be submitted to UNICEF for approval. 

2. Desk review of relevant documents and reports.  
3. Preparation of the survey. Survey pilot test. 
4. Fieldwork and data analysis (data entry and validation, drafting of survey report).  
5. De-briefing meetings with UNICEF, partners and stakeholders. Verification. Quality Control 
6. Prepared draft report, including draft of the presentation, with key findings, recommendations 

and lessons learned based on all sources of information used.  
7. Prepared drat of ToC on ECD. 
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8. Based on feedback provided by UNICEF, partners and stakeholders prepare the presentation 
and final report with all key findings, recommendations and lessons learned.  

9. Suggest the innovative forms of dissemination of study findings.  
 
EXPECTED DELIVERABLES 
 

1. Inception Report 
 

The survey team is expected to submit a detailed work plan of survey implementation 
including for the review of UNICEF ECD Officer. The inception report should include: refined 
research questions, description of target population, methods to be used to collect data, 
sampling framework, sample design, preliminary questionnaires, time frame and division of 
responsibilities among members of the survey team. The draft questionnaires shall be 
submitted for review to UNICEF ECD officer.  

The inception report will be reviewed and approved in consultation with the UNICEF 
Belarus office and national counterparts to ensure that the whole process is in conformity with 
the ToR.  
 

2. Preliminary Report 
 

A national stakeholders’ workshop for findings validation will be organized to present 
the preliminary findings. At the end of the workshop a report incorporating the comments from 
the stakeholders from the workshop will be submitted by the survey team.  

Along with the preliminary report the following should be submitted to UNICEF ECD 
officer for review: excel/SPSS data entry shits, filled questionnaires and sample.  
 

3. Final Report 
 

A final report should exhaustively describe all areas of research, as outlined in 
Objective#1, through the lens of principles of equity and gender equality. The report should 
include statistical analyses of disaggregated data by age, gender, oblasts, socio-economic 
status and profession. 

A detailed final report should clearly identify the positive attitudes and best practices 
that need to be enhanced and the negative attitudes and poor practices that need to be 
addressed for improved behaviours and approaches to ECD in health, nutrition, early 
education and learning, and protection.  

This report should incorporate specific simple and achievable recommendations, 
including the most appropriate communication strategies and messages that can be 
undertaken by government, UNICEF and national partners to attempt to address the issues 
highlighted for KAP enhancement.  

A draft of the final report will be shared with key stakeholders for review and input two 
week before the end of the consultancy to allow time for refinement before the preparation 
and release of the final report.  

The final copy should be both in hard and electronic copies, in Russian. 
The final report should be accompanied by the “executive summary” in electronic and 

hard copies in Russian based on UNICEF format. 
 

4. Presentation 
A presentation of the key findings and recommendations to a larger group of 

stakeholders will be carried out by the study team in cooperation with UNICEF.  
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Required experience 

1. Proven experience in conducting knowledge, attitude and practice (KAP) studies relating to 
children rights, media research, and behavioural change research and information 
management systems. 

2. Postgraduate degree in sociology, social anthropology, economics, and education.  
Good analytical, negotiating, communication and advocacy skills. Excellent reporting and 
presentation skills.  

3. Fluency in spoken and written Russian is a must; knowledge of English is an advantage.  
4. Prior work experience with UNICEF is desirable.  

 
Conditions of contract 

1. The study team members are not entitled to payment of overtime. All remuneration must be 
within the contract agreement with the research agency. 

2. No contract may commence unless the contract is signed by both UNICEF and the contractor. 
3. No travel in lieu of the contract will be undertaken by the survey team members.  

 
PAYMENT  
The payment schedule will be as follows:  
30 % as upon receipt of preliminary report,  
70 % with completion and presentation of final report.  
 
 
How to Apply 
 
Qualified candidates are requested to submit: 
 

1. A cover letter; 
2. Curriculum vitae; 
3.  A signed P11  
4. Fee proposal (expected honorarium, including taxes and other charges).  
5. A preliminary workplan 

 
 

The deadline for the submission of proposals is 11 October, 2016, 18:00. Proposals should be 
submitted for the attention of Nadzeya Lukina at nlukina@unicef.org. 

 

mailto:nlukina@unicef.org

